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Why does Primary Care need to work in new ways?

• People are living with multiple 
complex health conditions

• Increase in health inequalities

• Increased demand on GPs 

• Increase in lifestyle preventable 
conditions



Why form a personalised care team?

• Holistic assessments in people own home
• Provides support/ signposting to prevent crisis
• Unregulated roles supported by Allied Health 

Professionals
• MDT online meetings essential   



    Stacey Harwood, Lisa Gibson, Helen Blomfield & Lisa Gordon

     CC. F/T CC. F/T    OT. 3 days   CC.  4 days

•  Personalised Care Support plans 
(PCSP) for 3 care homes.

• OT assessment within 7 days & any 
reviews.

• Review of all those diagnosed & 
waiting diagnosis of dementia.

• Uptake of cancer screening 

• Uptake of Learning disability reviews



Health Inequalities

Population Data – what does it tell 
us about people we work with

Bio-Psychosocial approach
Preventative approach

The Kings Fund ‘Population 
Health Model’

Community assets

Dementia reviews

PCSP in Care Homes

Personalised Care

Cancer screening

 





Enhanced Health in Care Home Framework



Enhanced Health in Care Home Framework cont.…





Strengths of the team's work



Top Tips…….

Know your assets

Trust

Keep going but rest



Feedback to the team……...
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