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1. Background 

 

NHS England’s Workforce, Training and Education Directorate is committed to supporting 
and expanding the national Teach and Treat programme into 2025/26, building on the 
success of the initial pilot in the South West (2022) and the achievements of the national 
rollout in 2024/25. 

This expansion is part of a broader strategic investment in prescriber infrastructure within 
community pharmacy, delivered through: 

• The national independent prescriber training offer 
• The reformed foundation training programme 
• The continued development of the Teach and Treat model 

 
NHS England is investing in the future of community pharmacy by increasing the number 
of independent prescribers and developing the next generation of Designated Prescribing 
Practitioners (DPPs), strengthening clinical capacity and leadership across the sector. 
 

 

2. What is the offer  

 
The aim of the Teach and Treat programme is to enable community pharmacists to train 
as independent prescribers in supervised clinical environments, working alongside 
locally identified multiprofessional DPPs. This approach ensures high-quality, hands-on 
learning that is embedded within real-world practice and aligned with local service 
needs. 

 
Individual organisations or collaborations of organisations across each NHS England 
region are invited to submit expressions of interest for funding of up to £100,000. 
Proposals should be based on an amount which demonstrates clear delivery plans 
aligned to the objectives of the programme.  
Please note that collaborative bids must identify a lead organisation, which will be 
responsible for receiving payments and maintaining project governance. 

 



                                                                                                                                                       

 

Following assessment, there may be scope to offer additional funding up to 20% to 
successful applicants to further strengthen delivery and the evidence base. This will be 
considered on a case-by-case basis and is not guaranteed. 

 
This funding is intended to: 

• Facilitate access to supervision 
• Enable completion of Independent Prescribing (IP) training 
• Support progression into active prescribing roles 

 
While funding may contribute to supervision-related costs, the aim is to support the 
development of sustainable supervision models rather than solely covering Designated 
Prescribing Practitioner (DPP) support. Applicants should consider how their proposals 
will build long-term capacity and infrastructure for supervision. 
 
Note: 
Successful bids are subject to NHS England Business Case Approval 
 

3. Requirements and Eligibility for 
Organisations 
Minimum Requirements 

To be eligible, the lead bidding organisation must: 

• Hold or have access to a clinical environment where NHS prescribing activity 
takes place with a suitable scope of practice for identified community 
pharmacist prescribers. 

• Have access to, or be able to source, Designated Prescribing Practitioners 
(DPPs) to support pharmacists through an IP course. 

• Commit to enrolling eligible community pharmacists onto an IP course by 31 
March 2026. 

• Identify a Senior Responsible Officer (SRO) and appoint a Project Lead. 
 
Note: 
If your organisation does not currently meet the minimum requirements but is 
interested in developing prescriber and supervision capacity, we encourage you to 
explore our website for current offers and resources that can support your preparation 
for future opportunities. 



                                                                                                                                                       

 

 

4. Requirements for Project Management 

Project Leadership Requirements 
Each project must identify: 

• A Senior Responsible Officer (SRO) – accountable for overall governance 
• A Project Lead – responsible for day-to-day delivery and coordination 

 
These roles may be held by the same individual or delegated appropriately. 

Minimum Requirements for the Project Lead 
The Teach and Treat Project Lead must: 

• Be employed by an organisation that provides NHS services to patients 
• Be registered with the General Pharmaceutical Council (GPhC) or another 

recognised healthcare regulatory body 
• Be a qualified non-medical prescriber (e.g. pharmacist IP, GP, or secondary care 

consultant), or have in-depth knowledge of the IP accreditation process 
• Be an active prescriber or understand how the qualification supports patient 

care 
• Ensure access to a suitable prescribing environment with supervision from 

a Designated Prescribing Practitioner (DPP) 
• Have the confidence and ability to engage local community pharmacists who 

meet IP course eligibility 
• Hold a supervision qualification or have equivalent training/experience 
• Demonstrate a strong interest in education and training, with a clear 

commitment to developing the future pharmacy workforce 
 
 
 
 
 



                                                                                                                                                       

 

5. Application Process Overview 

Important 

Your application will not be considered if you answer “No” to any of the minimum 
requirements for either: 

a. the hosting organisation, or 
b. project management, 

 

Submission Method 
• Applications must be submitted using the official Expression of Interest 

(EoI) form. 

• Each application will be assessed against a defined set of evaluation criteria to 
determine eligibility and funding allocation. 

Evaluation Period 
• During the review process, panel members may contact the designated lead 

applicant for clarification. 

• Prompt responses to any queries are essential to avoid delays. 

Timeline Guidance 
• Ensure you review the application deadline and leave time for any clarifications 

requested during the evaluation period. 

• If contacted by a panel member, respond promptly and with the requested 
information to avoid delays. 

 

EoI Submission Checklist for 
Organisations Strategic Planning 

•  Clear project plan with milestones, timelines, and cost estimates. With 
commitment to enrolling eligible community pharmacists onto an IP course by 
31 March 2026  

https://app.onlinesurveys.jisc.ac.uk/s/healtheducationyh/teach-treat-expression-of-interest-application-form-2025-26
https://app.onlinesurveys.jisc.ac.uk/s/healtheducationyh/teach-treat-expression-of-interest-application-form-2025-26


                                                                                                                                                       

 

•  Defined Specific, Measurable, Achievable, Relevant (SMART) Key Performance 
Indicators (KPIs) to measure impact and value 

•  Strategy for clinical supervision, including access to DPPs 

•  Plan for leadership development and long-term sustainability 

 Infrastructure & Delivery 

•  Outline of local infrastructure to support project delivery 

•  Identification of a suitable clinical setting with a prescribing mandate 

•  Confirmation of prescribing environment for pharmacist training 

•  Named project lead with organisational sign-off 

Collaboration & Inclusion 

•  Engagement with community pharmacists eligible for IP training 

•  Option for individual or collaborative bids across organisations 

•  Commitment to Equality Diversity and Inclusion (EDI) with actionable steps 

•  Plans to address health inequalities, aligned with local population needs 

Evaluation & Impact 

•  Framework for evaluation and benefit measurement 

•  Evidence of long-term impact and workforce transformation 

•  Readiness to respond to clarification requests during evaluation 

Administrative Readiness 

•  Completed expression of interest form submission 

•  Reviewed application deadline and timeline guidance 

•  Contact details for lead applicant available and responsive 

 

 



                                                                                                                                                       

 

Drop In Sessions 

To support the launch of the Teach and Treat Programme 2025/26, we will be hosting 
two types of informal online sessions: 

• Programme Overview Drop-ins – covering what the programme offers, who can 
apply, and how to submit an Expression of Interest via Jisc. 

• Case Study Showcases – featuring regional colleagues who will share how they 
implemented Teach and Treat locally, including outcomes and lessons learned. 

Session Date MS Teams Link 
Drop-in Session (both 
sessions cover the same 
content) 

1 September 12:30-
13.15 

 Join the meeting now  
 

3 September  19:00-
19:45 

 Join the meeting now  
 

Case study sessions all 
13:00 (45-minute sessions) 

2 September  Join the meeting now  
 

4 September  Join the meeting now  
8 September Join the meeting now  

 
 

These sessions offer a valuable opportunity to learn more about the programme, 
explore how it could be implemented in your area, and consider how your organisation 
can contribute to building sustainable prescribing practice in community pharmacy. 

 

Contact Details 

For any queries, please email the NHS England Workforce Training and Education 
pharmacy team  

england.pharmacyteam@nhs.net 

 

 

 

 

 

https://gbr01.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_NjAxNjA2NWEtZTJmZi00NWU2LWI2OWMtNWJlODY4ZWI0ZmQ4%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%252237c354b2-85b0-47f5-b222-07b48d774ee3%2522%252c%2522Oid%2522%253a%2522fe7a5a2e-ca0d-4c91-8518-3c87730fd96c%2522%257d&data=05%7C02%7Clucy.sale2%40nhs.net%7Cd90aa400a99443f0ea0c08dddff9cd1c%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638912986153601555%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=1rN%2F1%2BctyFdviqby9XmvawUS3xNHA1B6GFGDUw3133w%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_OWM4MDZjYWItZTE3YS00NTI5LWFlMjEtYjI3MTc0NjlkMzRl%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%252237c354b2-85b0-47f5-b222-07b48d774ee3%2522%252c%2522Oid%2522%253a%2522fe7a5a2e-ca0d-4c91-8518-3c87730fd96c%2522%257d&data=05%7C02%7Clucy.sale2%40nhs.net%7C09a67bd3a8254dbeb4f008dddff9ce05%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638912986168145982%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=K0iFq9qj7S%2BNqFJcPvHVH%2FbHyT5Ww7iNbSy3gmR0FJg%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_YWY4YmY5ZGQtMjgxMS00MThlLTg4ZGMtMWM2NGRhOTdmZTE0%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%252237c354b2-85b0-47f5-b222-07b48d774ee3%2522%252c%2522Oid%2522%253a%2522fe7a5a2e-ca0d-4c91-8518-3c87730fd96c%2522%257d&data=05%7C02%7Clucy.sale2%40nhs.net%7C257bd812162645a844f908dddffa2d34%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638912987769979416%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=hKBalIgaeCE24dT3htxDVE244a4bbhnGucMFPaUbi08%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_NTg0YjMxYjMtMjVhNi00OTJkLWI5ZjItZDVjNThkM2VlOTcz%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%252237c354b2-85b0-47f5-b222-07b48d774ee3%2522%252c%2522Oid%2522%253a%2522fe7a5a2e-ca0d-4c91-8518-3c87730fd96c%2522%257d&data=05%7C02%7Clucy.sale2%40nhs.net%7Ce935bb8f7a884e86948608dddffa18db%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638912987422949559%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=cTapZdmmholGhXbfrOOFSMb7O%2Bv%2BhULQl7kCE%2Bkm2Ek%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_N2I5OGM4YmItMjMyMy00NWFiLWJjNmQtNzQ4YWUxNTE2ZmU4%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%252237c354b2-85b0-47f5-b222-07b48d774ee3%2522%252c%2522Oid%2522%253a%2522fe7a5a2e-ca0d-4c91-8518-3c87730fd96c%2522%257d&data=05%7C02%7Clucy.sale2%40nhs.net%7Cc512451a62be4edefae608dddffa2e4f%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638912987789880047%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=NxcviTwovrSWz6Bqiw4dEYNx6aIX1Fw8KeeQtSDPTCg%3D&reserved=0
mailto:england.pharmacyteam@nhs.net


                                                                                                                                                       

 

Appendix 1: 
Application Question Template 

EoI Question 
 

Response 

Minimum Requirements ** Your application will not be considered if you answer “No” to any 
of the minimum requirements 
 
Do you hold or have access to a clinical environment 
where NHS prescribing activity takes place with a 
suitable scope of practice for identified community 
pharmacist prescribers 
 

Yes / No 
 

Do you have access to, or be able to source, 
Designated Prescribing Practitioners (DPPs) to 
support pharmacists through an IP course 
 

Yes / No 
 

Commit to enrolling eligible community pharmacists 
identified through the project onto an accredited NHS 
England Independent Prescribing (IP) course by 
March 31, 2026. 
 

Yes / No 
 

 
Are you able to identify a Senior Responsible Officer 
(SRO) and project lead 
 

Yes / No 

Employer Details 
If completing this form as part of a multi-organisation bid, please provide the other 
organisation details in the free text section at the bottom. 
 
 
Which NHS region are you applying from 
 

Drop down list 

Name of organisation completing the bid 
 

Free text 

Name of lead organisation if making a collaborative 
bid 
 

Free text 

Type of organisation 
 
 
 

Drop down list 



                                                                                                                                                       

 

 
Name of organisation for Senior Responsible Officer 
(SRO) 
 

Free text 

 
SRO organisation’s address 
 

Free text 

 
SRO Job role 
 

Free text 

 
SRO Forename 
 
 

Free text 

 
SRO Surname 
 

Free text 

 
SRO email 
 

Free text 

 
Is the Project Lead different to the SRO? If yes, please 
provide information for project lead below 
 

Yes/No 

 
Project Lead Job Role 
 

Free text 

 
Project Lead forename 
 

Free text 

 
Project Lead Surname 
 

Free text 

 
Project Lead email 
 

Free text 

 
If undertaking a multi-organisation partnership please 
include additional employer details below (name, 
type of organisation and contact details) 
 
 
 

Free text 



                                                                                                                                                       

 

 
Please indicate the amount of funding you are 
applying for, up to £100,000. This should be based on 
your proposed delivery plan and aligned to the 
objectives of the programme. 
 
Specify the total amount to be requested and provide 
a rationale. Please keep in mind throughout this 
application that we are looking for evidence to justify 
the intervention.   
 
 
 
 

Free text 

 
Demonstration of project overview 
 
 
Confirm you will be able to enrol pharmacists onto an 
NHS England approved independent prescribing 
course by March 2026 
 

Yes / No 

 
Confirm you will provide updates and attend project 
monitoring meetings with NHS England   
 

Yes / No 

 
Confirm you will provide an executive 
summary/evaluation report at close of project  
 

Yes / No 
 

 
Supporting Information 
 
 
Please outline the existing local infrastructure that 
will support the delivery and sustainability of this 
project.  
How does this infrastructure align with local priorities 
and address identified needs?  
 
 
 
 
 
 

(Maximum of 500 characters) 
 
 
 
 
 
 
 
 
 



                                                                                                                                                       

 

 
Please outline the therapeutic area(s) or 
speciality(ies) that may be of greatest benefit to your 
patient population, with particular reference to local 
health needs and existing health inequalities. How 
will your proposed approach help to reduce 
disparities in access, experience, or outcomes for 
underserved or marginalised groups? 

(Maximum of 500 words) 
 
 
 
 
 
 
 
 
 
 
 

 
Please describe your plan to deliver the project, with 
particular focus on how you will ensure appropriate 
supervision throughout. Include how you will support 
the development of future supervisors and outline the 
mechanisms you will use to monitor progress, 
manage risk, and maintain quality assurance. 

(Maximum 3000 words) 
 
 
 
 
 
 
 
 
 

 
Once the pilot has concluded, how do you plan to 
apply the insights gained to support the sustainable 
development and retention of supervisors?  
 
Please outline how this will contribute to improved 
service delivery, including any long-term strategies 
for embedding learning, enhancing leadership 
capacity, and addressing workforce challenges. 
 

(Maximum 3000 words) 
 

Please outline the Key Performance Indicators (KPIs) 
you will use to monitor and assess the impact of this 
investment. Ensure that each KPI is Specific, 
Measurable, Achievable, Relevant, and Time-bound 
(SMART). Describe how these indicators will track 
progress, inform decision-making, and demonstrate 
value for money and long-term sustainability 
 

Maximum 5 KPIs 
 
 
 
 
 
 
 
 
 
 



                                                                                                                                                       

 

 

Please list the key milestones you plan to deliver as 

part of this project. For each milestone, include the 

expected timescale and, where possible, the 

anticipated cost. Note that the following milestones 

are mandatory and must be included: 

• Evaluation 

• Benefit/Impact Measurement 

You may also include additional milestones relevant 

to your delivery plan, such as stakeholder 

engagement, service launch, training, or reporting. 

Please ensure that each milestone is Specific, 

Measurable, Achievable, Relevant, and Time-bound 

(SMART). 

(Maximum 1000 words) 

 

Please outline how you or your organisation will 

actively promote Equality Diversity and Inclusion 

(EDI) throughout the duration of this project or role. 

Include specific actions, policies, or practices that 

demonstrate your commitment. 

(Maximum 1000 words) 

Provide a brief explanation of your approach to 

achieving value for money, along with an indicative 

budget or cost structure (if applicable) for delivering 

the proposed model 

(Maximum 1000 words) 

Conflict of Interest 
Do you have any personal, financial, or professional relationships that could influence your 
impartiality in this role or project 
 
 
 
 
 



                                                                                                                                                       

 

Appendix 2 

Supervision Requirements 
All pharmacists undertaking an independent prescribing course must have a Designated 
Prescribing Practitioner (DPP).  

Designated prescribing practitioner 

A Designated Prescribing Practitioner (DPP) is a healthcare professional in Great Britain 
or Northern Ireland with legal independent prescribing rights who supervises a health 
care professional during their independent prescribing (IP) course and provides ‘sign-
off’ on their competency to prescribe. 

You do not have to be a pharmacist to supervise an IP learner. The role of DPP can be 
performed by any independent prescriber including doctors (Designated Medical 
Practitioners or DMPs), nurses and Allied Health Professionals (AHPs). 

The DPP must be suitably experienced and qualified to carry out this supervisory role 
and have demonstrated Continuous Professional Development (CPD) or revalidation 
relevant to their role. The personal characteristics, professional skills, knowledge, and 
training required to be a DPP are described in the RPS Competency Framework for 
Designated Prescribing Practitioners. DPPs can supervise more than one individual 
trainee, please refer to local HEIs for their policy on this.  

More information on supervision for pharmacist independent prescriber training can be 
found here.  

https://www.rpharms.com/Portals/0/RPS%20document%20library/Open%20access/Professional%20standards/DPP%20Framework/DPP%20competency%20framework%20Dec%202019.pdf?ver=2019-12-18-150746-160
https://www.rpharms.com/Portals/0/RPS%20document%20library/Open%20access/Professional%20standards/DPP%20Framework/DPP%20competency%20framework%20Dec%202019.pdf?ver=2019-12-18-150746-160
https://www.hee.nhs.uk/our-work/pharmacy/transforming-pharmacy-education-training/initial-education-training-pharmacists-reform-programme/pharmacy-integration-programme-super

