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	Name and Job Title/Team members//Project Name/Date of project:

	Background:

	Problem/area for improvement:

	Target/Goal (consider in relation to 10 Year Health Plan (community / digital / prevention) where possible):

	Change that was introduced by advanced practice:

	Analysis/Discussion:

	Outputs / Outcomes / Benefits Realisation 

	Recommendations/Follow-up / Sustainability 

	Overcoming Barriers/Challenges and Learning for the Future

	Where do you feel this project/improvement has had a beneficial impact? (There may be more than one choice that applies):

	Patient experience               

Better outcomes                                      [image: ]

Staff/workforce                                         [image: ] 
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Finances/budget                                       
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Health and equity

	In what way(s) does this work align to the 3 shifts outlined in 10 Year Health Plan i.e. community / digital / prevention?:
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