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Unisex CVD Group Clinic information and registration 
details for South Yorkshire General Practice teams 
 

Background and context 
 
NHS South Yorkshire ICB is a Growth Accelerator and exploring ways to proactively 
support people to stay economically active.  
 
As part of the Accelerator programme, South Yorkshire Training Hub has secured 
support for 20 practices/PCNs to trial the use of Group Clinics to deliver 
cardiovascular disease prevention interventions. The impact of the programme will 
be independently evaluated to establish whether this intervention makes a difference 
to patient, staff and primary care productivity. It also provides the opportunity to 
explore how best to involve work coaches when people are at risk of becoming 
economically inactive.  
 
A unique feature of the programme is that the Group Clinics will be unisex. People 
born female will participate in a Group Clinic that addresses both CVD risk and peri-
menopause or menopause management. People born male will participate in a 
Group Clinic that addresses both CVD risk and mental wellbeing. Men aged 45 – 65 
have the highest incidence of suicide of any age group, which represents a 
significant health inequality.  
 
The clinical care and support delivered through the nurse-led CVD Prevention Group 
Clinics for participating patients will replace 1:1 planned care and appointments that 
these patients would have otherwise required. In this way, it is anticipated that this 
programme will lead to productivity gains and improve quality of care by creating 
time for prevention. Independent evaluation will explore whether anticipated 
productivity and quality gains are realised.  
 
The programme team will be providing participating PCNs with CVD Prevention 
Group Clinic templates. These will be co-designed with clinical experts and will 
maximise delivery of QOF within the CVD Group Clinic. The template can be 
adapted to address local population health needs and will enable teams to build on 
local community assets. For instance, we fully anticipate that you will engage 
Voluntary, Community, Faith and Social Enterprise (VCFSE) partners in your CVD 
Prevention Group Clinic work.  
 
There are 20 team places available on the programme.  
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Group Clinic mobilisation teams may be general practice teams or primary care 
network (PCN) or Neighbourhood teams.  
 
Teams must all be committed to mobilising Unisex CVD Prevention Group Clinics 
initially in line with the programme’s focus.  
 
South Yorkshire Training Hub fully anticipate that the teams selected will mobilise 
further Group Clinic models that build on the capability this programme builds in 
2026/27. For instance, teams participating in the Neighbourhood Health Programme 
can transfer learning from this programme to help them establish Neighbourhood 
Group Clinics that proactively support people at high risk of hospital admission. 
 
Assuming the model proves impactful, participating teams are also expected to 
mainstream CVD Group Clinics as a ‘business as usual’ appointment type.  
 
Once they have successfully mobilised the model, teams will also be given 
opportunities to share their learning with interested peers to support widespread 
adoption of Group Clinics across South Yorkshire.  
 
Finally, participating teams will be asked to support data collection and work with the 
researchers who will be undertaking independent evaluation of this programme. This 
may include interviews.  
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If you sign up, what support will you get? 
 
Teams who sign up to trial CVD Prevention Group Clinics will receive an honorarium 
of £3,000. 
 
They will also gain access to a comprehensive training and change management 
support programme.  
 
This includes: 
 

• A virtual learning programme for minimum 6 people that imparts knowledge 
and builds practitioner confidence to deliver Group Clinics. It comprises up to 
three virtual self-study training modules, which are Personalised Care Institute 
and CPD accredited. Each team member completes their role-specific training 
over maximum 2 months. Training modules include: simulation and basic 
training for everyone and advanced skills training, aligned to group clinic 
delivery roles: clinician (or personalised care practitioner), facilitator and clinic 
co-ordinator (admin role). Team members also have access to comprehensive 
resource sheets that accompany each module and aid self-study.  
 

• A one-day face to face mobilisation workshop for up to 4 team members. 
This consolidates online learning and supports the whole team to deliver a dry 
run, complete design of their first Group Clinic model and plan mobilisation 

 

• A comprehensive online Route Map and delivery toolkit. This breaks the 
change down into 7 steps and provides templates and resources to complete 
each – including a library of tried and tested Group Clinic models, and 
templates to support the design of effective and efficient administrative 
processes harnessing the existing capabilities within your clinical system.  
 

• Virtual check in sessions: following he mobilisation day, teams will meet 
monthly for check in sessions to report progress and gain coaching support to 
overcome emerging barriers  
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Group Clinic training module content 
 
The following describes the content of the training modules briefly: 
 

• Basic training: a 2.5-hour virtual self-study module (split into 5 x 30 minute 
sessions) that covers in detail the process of delivering group clinics in a safe 
and effective way 
 

• Simulation training: a 1.5-hour virtual self-study module that provides the 
chance to be a fly on the wall at a group clinic and see the process working in 
real time 

 

• Advanced clinician training: a 2-hour virtual self-study module (split into 4 x 
30 minute sessions) that supports clinicians to explore with an experienced 
peer mentor how to succeed in completing clinical work in a group clinic and 
how that differs to working one to one with patients. This session builds 
clinician confidence and group consulting skills 
 

• Advanced facilitator and co-ordinator training: a 2.5 hour online self-study 
module (split into 5 x 30 minute sessions) that supports facilitators and clinic 
co-ordinators to recruit patients and sell the benefits of group clinics, complete 
the necessary administrative tasks involved in setting up and running group 
clinics and to support the clinician wit documenting and facilitation of the 
group clinic so that participants get a highly participative experience 

 

• Advanced personalised care practitioner training: a 2 hour virtual self-
study module (split into 4 x 30 minute sessions) that supports health and 
wellbeing coaches and social prescriber link workers to explore with an 
experienced peer mentor how to succeed in delivering group-based health 
and wellbeing coaching and social prescribing interventions, and how doing 
this differs to working one to one with patients.  
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Your Group Clinic team 
 
To get Group Clinics off the ground and to mainstream the change, each team needs 
at least four people trained and involved who between them cover 6 key roles: 3 
leadership roles and 3 delivery roles. The teams should be nurse-led. 
 
Some people may cover more than one role. For example, your clinical lead might 
also be the clinician reviewing patients in group clinics. Often the person acting as 
facilitator also undertakes the role of clinic co-ordinator. The management lead may 
also be the implementation lead.  
 
In the early days, when setting up your clinic administrative systems to incorporate 
Group Clinics, your management lead is likely to be more hands on and may even 
be the clinic co-ordinator initially so that they can quality assure and test the 
scheduling and booking system. 
 
On the next page we describe the six roles and the training modules recommended 
for each role. Some training is optional.  
 
 
The leadership roles 
Your group clinic leadership team and their roles are set out is below: 
 
Clinical lead and champion  
The clinical led and champion should be a clinician with clout (often a general 
practice partner together with a lead clinician) who will ensure that group clinics are 
sustainable. They may not be involved in delivering group clinics to patients nor in 
making the change directly. They are the senior sponsor within the practice who 
ensures whole team cohesion and adoption.  
 
Modules recommended for this role: 
Basic training, simulation training 
Face to face mobilisation workshop (optional)  
 
Management lead and champion 
The management lead and champion should be a manager with clout who will 
ensure that the switch to group clinics are scheduled, staff are freed up to attend 
training and deliver group clinics. They will also facilitate and approve changes in the 
clinic administrative processes to accommodate group clinics. In most teams, this 
will be the practice manager.  
They have oversight and may not be involved in the day-to-day work and delivery of 
group clinics to patients. 
 
Modules recommended for this role: 
Basic training, simulation training  
Face to face mobilisation workshop (optional)  
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Implementation lead 
Appointing a named implementation lead is critical to success. Whenever teams 
make a change, one person needs to co-ordinates and lead the change. This is the 
role of the implementation lead. This is a hands-one role. This person owns and co-
ordinates the team’s plan to implement group clinics over six months. They ensure 
everyone gets booked into the right training and liaise with the administration and 
clinic management teams to ensure the right systems and processes are in place to 
invite patients and manage known clinical and information governance risks. They 
may do this as part of a leadership development course or fellowship, or it might be 
part of their day job.  
 
Modules recommended for this role: 
Basic training, simulation training  
Face to face mobilisation workshop 
 
 
 
In addition to these three roles, you also need to brief your: 
 
Information governance lead 
The information governance lead may be your clinical lead, or it could be another 
clinician or manager within your team who is responsible for information and clinical 
governance issues. Group clinics need to be added to their existing risk registers, 
checklists and systems assurance processes.  
 
Modules recommended for this role: 
The information governance lead can complete basic training or refresher VGC e-
learning as this covers the main risks that need to be managed. There are two 
modules of approximately 20 minutes each. E-learning can be accessed here:  
https://www.e-lfh.org.uk/programmes/video-group-clinics/ 
 
 
The delivery roles 
The people who need to be trained to deliver Group Clinics include: 
 
All health care professionals or personalised care practitioners who work in 
group clinics.  
 
Modules recommended for this role: 
Basic training, simulation training, advanced training for clinicians (or personalised 
care practitioners as applicable) 
Face to face mobilisation workshop  
 
Facilitators who set up and close the group clinic and support the clinician 
proactively during the clinical session. This is a great role for skills and knowledge 
development and can be used as a workforce development role. People who flourish 
through taking on this role include: health care assistants, care coordinator’s, health 
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and wellbeing coaches, social prescribing link workers, GP assistants, experienced 
receptionists or administrators keen to take on this new patient-facing role as part of 
their personal and professional development and trainee nurses and doctors. 
 
Modules recommended for this role: 
Basic training, simulation training, advanced training for facilitators and clinic co-
ordinators 
Face to face mobilisation workshop  
 
Clinic coordinators support group clinic scheduling, patient recruitment (may 
include ringing patients) and manage all pre-clinic communication with patients. 
Usually this role is taken on by someone within the administrative team.  
 
Modules recommended for this role: 
Basic training, simulation training, advanced training for facilitators and clinic co-
ordinators 
Face to face mobilisation workshop (optional)  
 

Change management support  
 
Programme orientation 
Alongside your group clinic learning programme, you also get change management 
support provided by an experienced Group Clinic coach.   
 
This is provided in the form of an initial Group Clinic Programme Orientation 
Session. Ideally you will attend the programme orientation session as a team.  
 
This session will support you to plan your programme and orientate yourself around 
the support on offer. It will also help you to decide who needs to attend training.  
 
Check in sessions 
Once you have started to make the change, your Implementation Lead will attend 
monthly 60 minute check in sessions to share your progress and support you to 
address any emerging challenges. 
 
Anyone in the team can also request further change management support and ask 
questions about challenges they are dealing with at any time by emailing our help 
desk: info@elcworks.co.uk 
 
  

mailto:info@elcworks.co.uk
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Virtual masterclasses 
ELC hosts regular virtual masterclasses for teams registered on the Group Clinic 
programme. These are optional. Your implementation lead will receive details about 
these. Masterclass recordings and accompanying resource sheets are also available 
in the online Route Map after the live event.  
 
Continuing professional development: monthly webinars 
As you make this change, the more exposure you have to people sharing their 
experiences of running Group clinics across all pathways, the better. You can attend 
as many monthly Lunch and Learn webinars as you would like. They show case 
clinicians talking about group clinics across a broad range of care pathways and 
current issues e.g. Neighbourhood Group Clinics. Your implementation lead will 
receive email alerts about upcoming webinars. You can view the schedule and  
book webinars here: https://www.elcworks.co.uk/free-lunch-and-learn-webinars/ 
 
There are also recordings of past webinars available on the website: 
https://www.elcworks.co.uk/webinar-highlights/ 
 

 
 
 
 
Next steps 
 
If you have any further queries about the support on offer, please contact: 
info@elcworks.co.uk 
 

 
How do I apply to be one of the 20 practices? 
 
To apply to be one of the 20 practices/PCNs in South Yorkshire to take part in this 
initiative, please complete this short form by clicking here.  
 
Please submit by the 12th December 2025.  
 
We will contact you to let you know if you have been successful by the 19th 
December 2025. 
 
Any further questions please contact: pcdltd.training-hub@nhs.net  

https://www.elcworks.co.uk/free-lunch-and-learn-webinars/
https://www.elcworks.co.uk/webinar-highlights/
mailto:info@elcworks.co.uk
https://forms.office.com/Pages/ResponsePage.aspx?id=slTDN7CF9UeyIge0jXdO41BSRThUpnpIkLGqixj8KX9UQ1Q3SU00NjNHTllPWFVMQUhMVEoxWTMxRC4u
mailto:pcdltd.training-hub@nhs.net

